[bookmark: _GoBack]Sparkford Cricket Club AGM						12 November 2018
Brains Lane, Sparkford, 19:30 Start
In Attendance:	Mark Ogborne, Mark Smith, John King Brain, Will Reeves, David Pinkett, Chris Moore, Jan den Hartog, William Newsom.
Apologies:	David Locke, Fenton Day, Paul Worton, J Allcock, Scott Holland.
Minutes
Items from 2017 AGM were read to all.
William Newsom is kindly adding his valuable input to the new pavilion project and was introduced by Jon King-Brain.
Reports
Chairman’s report read by Mark Ogborne.
Treasurer’s report read by Jan den Hartog. 
- Also discussed sponsorships to be chased and others ways of raising funds.
- Junior and senior subs – effort to be paid sooner and online in 2019.
- Grant funds – investigate where grant funding has come from in the past and utilise those established relationships.
- A massive thank you to Linda Duncan Webster for all her efforts and funds raised behind the bar in 2018.
1st Team Skipper’s report read by David Pinkett
2nd Team Skipper’s report – no report, update given by Will Reeves & Mark Ogborne.
Youth Team Report read by Will Reeves
- Discussed advertising more in order to ensure numbers keep growing.
- Possibly consider to join All-Stars in 2019.
Groundsman Report given by Will Reeves.  Mark Smith was thanked for his help.  Club day to be advertised hoping more help would be given.  Nets to be held on pitch closest to road in order to protect the rest of the square for match days.  Borehole – Will Reeves to get quote from Richard Harvey for testing the borehole before we consider buying a pump.
2019 Election of officers
President Jon King-Brain re-elected
Chairman Mark Ogborne re-elected
1st Team Captain David Pinkett and vice-captain Mark Smith re-elected
2nd Team Captain – to be discussed between Mark Ogborne and David Locke
Treasurer Jan den Hartog re-elected
Fixtures secretary – agreed this is not necessary, but Mark Smith offered to arrange fixture card from Wincanton Print
League Representative Baz Enticott – David Pinkett to check with Baz and confirm
Groundsman Will Reeves re-elected
Welfare Officer Mike Poole re-elected (but confirmed this would be his last year)

Match fees and Subs:
It was agreed that match fees and subs for 2019 will stay the same as 2018:
			Subs			Match Fees
Seniors			£40			£10
Juniors			£45 (incl. cap)
Team captains have discretion over how much to charge non-members who occasionally help out when we are short on numbers.

New Pavilion
Update was given on progress of the new pavilion project.  Group managing this project are Jan den Hartog, Jon King-Brain, William Newsom, Will Reeves, Mark Ogborne.

Future Dates
Dates for 2019 presentation evenings and AGM:
Presentation evening pre-season (juniors) – April 2019.
Presentation evening post-season – 2nd week in September 2019.
AGM date for 2019 agreed as 4th November
